
WP3 – Quality standards and good practice 

 

WP3 addresses quality standards and good practice of NCP services. 

It includes quantitative and qualitative assessment of NCP services in 
order to identify Key Performance Indicators and take measures, if 
needed, to guarantee (minimum) quality standards, to foster good 
practice and, if needed, to assess impact. 
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WP3 Achievements 

11 NCP systems have been mapped (on voluntary basis): 
• Services offered by NCPs are mostly the same  

• Generally NCPs tend to use indicators measuring their informative efforts (number of 
consultancies, meetings, publications, etc.) 
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• Under Task 3.2 data on FP7 performance were gathered and analysed  
• Both Surveys ( T3.1 + T3.2)  

• E-corda 

• Eurostat 
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WP3 Achievments 



• Indicators only make sense if there is a goal to achieve however 
these goals can only be defined at national level and should be quite 
specific, and related to the actual potential and willingness of a 
country to improve its performance in a specific area. 

• NCPs in H2020 participating countries are organised in various ways 
and the only common ground and shared definition of the NCP 
system is the “Minimum standards (…)” agreed between them and 
the EC 

• There are no common KPIs being used today or possible to 
introduce into H2020 NCP systems as national differentiation and 
specific goals render any EU shared KPIs not feasible.  
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WP3 Conclusions 



• Main benefit at this stage is a very rare knowledge for National NCP 
Coordinators on national performance standards, good managing 
practices and especially fresh and sometimes surprising ideas and 
approaches. 

• The best possible option, having in mind the way H2020 NCP system 
is organised today, is a list of possible indicators that could be used 
on a VOLUNTARY BASIS by one or several NCP systems, depending 
on their specific national context, priorities, needs and constraints.  
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WP3 Recommendations 



KPIs a la Carte … 

IPPT PAN 


