WP3 addresses quality standards and good practice of NCP services.

It includes quantitative and qualitative assessment of NCP services in
order to identify Key Performance Indicators and take measures, if

needed, to guarantee (minimum) quality standards, to foster good
practice and, if needed, to assess impact.
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WP3 Achievements

11 NCP systems have been mapped (on voluntary basis):
Services offered by NCPs are mostly the same
Generally NCPs tend to use indicators measuring their informative efforts (number of

consultancies, meetings, publications,
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Contact Points

* Indicators only make sense if there is a goal to achieve however
these goals can only be defined at national level and should be quite
specific, and related to the actual potential and willingness of a
country to improve its performance in a specific area.

* NCPs in H2020 participating countries are organised in various ways
and the only common ground and shared definition of the NCP
system is the “Minimum standards (...)” agreed between them and
the EC

* There are no common KPIs being used today or possible to
introduce into H2020 NCP systems as national differentiation and
specific goals render any EU shared KPIs not feasible.
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* Main benefit at this stage is a very rare knowledge for National NCP
Coordinators on national performance standards, good managing
practices and especially fresh and sometimes surprising ideas and
approaches.

* The best possible option, having in mind the way H2020 NCP system
is organised today, is a list of possible indicators that could be used
on a VOLUNTARY BASIS by one or several NCP systems, depending
on their specific national context, priorities, needs and constraints.
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KPIs a la Carte ...

hENERAL CATALOGUE OF NCP INDICATORS FOLLOWED
- IDENTIFIED WITHIN THE NCP ACADEMY WP3 (DRAFT)

FRAMEWORK PROGRAMME PERFORMANCE

Mumber of project proposals sent nationzlly (partner f coordinator)
Total amount of requested funding

Mumber of propossls which obtained EU financing

Total amount of EU funding received nationslly

Total job created/maintained through EU financing

Mumber of national entities participatingin FP

Naztional successrate(s) in Horizan 2020

NCP EFFORT AND PERFORMANCE

Advisory activities

Mumber of personsal consultations
Mumber of e-mazil consultations
Mumber of telephone consultations
Mumber of Trainings

Number of Publications

Mumber of propaossals reviewed [ checkad

Data followed with details on organisation type (HES, REC, PRC, etc.), region, programme;
duration, detailed/strategic consultancy)

Dissemination / Communication activities

Number of visits to the website
Mumber of Facebook followers
Number of Twitters comments
Mumber of newsletter subscribers
Mumber of press relesses

Mumber of membersof Linkedin group
Mumber of zctive customersin database

Information activities

Mumber of International conferences and seminars
Mumberof presentationsatinternational conferences
Mumber of national conferences,

Mumber of information days

MNumber of seminars

Mumber of workshops

Mumber of Mentoring Services performed
Number of WWW publications

Data followed with details on organisation type (HES, REC, PRC, etc.), region, number of
participants - possible calculation of ratio participants per event [ per event category.

Mumber of Brokersge events co-organised
Partnersearchescrested [outward)
Partnersearchesdisseminated (inward)

Number of EQls for outward Partner Searches

Partner searcheswhich concluded in submitted proposal

Partner searcheswhich concluded in funded proposal

NCP EXPERT ACTIVITIES

Number of Warking Groups on H2020 specific issues/topics
Technical support to H2020 Mationsl Delegstesto the FP SpecificProgramme
Committees
Cooperation with European institutions [European Commission, REA, EASME, etc.)
Cooperation with national public administration
Cooperation with the NCPs network
Cooperation with national expert network(s)

o Feedbackon strategic consultancy by REC/HES/PRC/ SME/PUB/OTH
Comparison of proposal success retes for customers supported by an NCP [propasal
check) and those not in contact with the NCP

OTHER

Event based [ periodic Customer satisfaction survey
Participation of NCP personnel to trainings
Number of new companies prospected
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