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2.1 Enhancing the future career prospects of
the researcher after the fellowship

V Articulate clearly the advantages of this fellowship for
your personal career development

V Demonstrate to what extent competences acquired
during the fellowship, including any secondments, will
maximise the impact on your future career prospects
VWh a t 0 mexttstegin your career? What do you
learn during the fellowship to get there?

VWhat will you have achieved after the project?

VEU added value (if relevant, impact of the transfer of
knowledge on the host institution)



More specifically:

V Describe the impact of both the scientific and
complementary competencies/ skills acquired during the
project (which you must have described before in Section 1.2)
on the prospects for you reaching/ reinforcing a position
of professional maturity and independence

V Are both the new scientific and the complementary skills that
will be provided clearly described and appropriate to the
researcher?

V Are there explanations on how the training provided will
contribute to the addition of different/ complementary
competencies to your career?

V How do these help broaden/ diversify your career and
skillset?

V Present the way in which the fellowship will contribute in
the medium and long term to the development of the
researcher 0s career
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Strengths

V The project and the training activities will enhance many
scientific and complementary skills of the researcher,
thus enhancing the potential, maturity and
Independency of the researcher.

V The researcher will be prepared for an academic
position, new grant applications and postdoc grants.
The proposal clearly presents the added value of the
secondment to his future career.

VAn | mportant asset for the 1
be the development of leadership and mentorship
abilities by guiding undergraduate and graduate
students.
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Weaknesses

V Since the applicant is already a recognised expert in
chemistry, the planned research and training will unlikely
bring any major improvement to the researcher's profile
and hence future career prospects.

V A future aim of the researcher is to lead a research group.
However, the proposal is not mentioning the sufficient
Involvement of the researcher in mentoring activities at
the host.

V The researcher is already a postdoc in the incoming host lab.
It is not clearly described in the proposal how receiving this
grant would enhance the potential and future career
prospects of the researcher. The impact of this fellowship is
likely to be minimized since it will only be a marginal addition
to the researcher's multi-institutional profile.



2.2 Quality of the proposed measures to
exploit and disseminate the project results

V Dissemination i public disclosure of the results by any
appropriate means (other than resulting from protecting
or exploiting the results), including by scientific
publications in any medium.

V Exploitation of results - use of results in further
research activities other than those covered by the
action concerned, or in developing, creating and
marketing a product or process, or in creating and
providing a service, or in standardisation activities

-
il




Plan for the exploitation and dissemination
of results (PEDR) - Draft!

V
V
V
V
V
V

V

V

Clear vision on the objectives of the project

List of expected results

Description of the exploitation roadmap and business
model

Protection measures

Target audiences - academic community and potential
users

List of all means intended to be used and relevant
activities/ deliverables

Potential/ expected impact must be presented in a
guantifiable manner - quantitative and qualitative
Indicators, the plan has to be realistic and achievable
Management and procedures

Must be included in the Gantt Chart!



Plan for the exploitation and dissemination

of results (PEDR)

Draft PEDR in the project PEDR in the Annex |
proposal w» Grant Agreement

Periodic review of the
Final report < PEDR during the project
implementation




Dissemination activities i examples

V Publications in journals/ magazines

V Participation in international conferences

V Websites

V Seminars, workshops and training events

V Invite a policy champion in the research steering
group

V Policy briefs

V Research summary document (research brief)

V Visual and multimedia formats

V Good practice guides

V Informal relations

V Mobility

No dissemination of results may take place before

decision is made regarding their possible protection!



Open Science/ Open Access

V Open Science in Horizon 2020

V Open Access (OA) T What & Why?

A all peer-reviewed scientific research articles related to project
results. Access includes the right to read, download and print,
but also the right to copy, distribute, search, link, crawl and mine
A beneficiaries encouraged to provide OA also to other types of
scientific publications (monographs, books, conference
proceedings, etc.)

A Pilot on Open Access to Research data (ORD) - to
Improve and maximise access to and re-use of research data
generated by Horizon 2020 funded actions

V Opting out from the ORD pilot T how and when it is
possible

V Data Management Plan as part of making data Findable,
Accessible, Interoperable and Re-usable (FAIR)
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Graph: Open access to scientific publication and research data in the wider context of
dissemination and exploitation



Mandate on OA to publications T 2 steps

V Step 1: Depositing publications in repositories

A What? A Machine-readable electronic copy of the published
version or final peer-reviewed manuscript accepted for
publication

A Where? Repositories for scientific publications

A Choice of repository i free!; recommended: OpenAIRE;
acceptable: institutional, subject-based, centralised online
archives

V Step 2: Providing open access to publications

A 6 Gr eapendccess (self-archiving)

A 6 Go bpdmdaccess

A 6 Di a moperdagcess

V Mixed strategy is highly recommended due to budget
limitations!

OA to bibliographic metadata i obligatory; standard format
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Exploitation of results

The exploitation of results can:

V Generate additional revenues for Public Research
Organisatons

V Promote open innovation

Vincrease access to and sharing of research data and
publications

V Engender possibilities for collaboration in research
and teaching

V Raise the Public Research Organisatons profile and get
publicity

V Broaden the job market for students



Further internal
research

Collaborative
Research

Interna
product
development

Internal service
creation

Licensing

Assignment

Joint Venture

Standardisation
activities

EXPLOITATION OF RESULTS

eThese research activities must be beyond the project.
e Relevant for research organisations and research intensive companies.

*The results used as background of future collaborative research projects.
*Relevant for research organisations and research intensive companies.

e Results used in developing, creating and marketing a product/process.
eRelevant for companies.

*Results used in creating and providing a service.
e Relevant for companies.

*Results exploited by other organisations through out-licensing.
e Relevant for all participants, but care should be taken to comply with Horzon 2020 rules.

*Results exploited by other organisations by the transfer of ownership.
e Relevant for all participants, but care should be taken to comply with Horzon 2020 rules.

e Results used as background of a joint venture.
e Relevant for all participants, but care should be taken to comply with Horzon 2020 rules.

* A separate company established in order to bring to the market results from the project.
* Relevant for all participants, but care should be taken to comply with Horzon 2020 rules.

*Results used either to develop new standardisation activities, or to contribute to on-going
standardisation work.
e Relevant for all participants, but care should be taken to comply with Horzon 2020 rules.



Protection of results and
Intellectual property

V Grant Agreement

A Access rights

A Results ownership and transfer of results

A General H2020 principle: Project results are
owned by the beneficiary generating them

The European IPR Helpdesk
Your Guide to IP in

Horizon 2020

V Partnership Agreements [

A Commitment of partner organisations to _ 1
implement the project |
A Obligations of partner organisations

A Ownership of results

Giving ownership to Partner organisation/ s
Giving licensing rights to Partner organisation/ s
A Information and reporting obligations

A Acknowledgement of EU financial support
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RESEARCHER AGREEMENT

V Confidentiality obligations

V Giving part ownership to the MSCA fellows - they need
to negotiate assignment/ license with the institution; there

IS no automatic right to use results

generated under the project'
VAccess rights to

background and results

to undertake the research
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Strengths

V The plan for the dissemination of results is adequately
presented; it is based on publication of results,
participation in international conferences and university
meetings. Additional actions, such as internal exchange
and networking events, are well outlined and will be
Implemented to increase the visibility of the project results
among other researchers.

V Measures proposed for the exploitation of the results are
adequate. An assessment procedure will be implemented to
identify any exciting results that might require IP protection
In the course of the project. Intellectual property issues are
properly considered.

VIt is valuable that the project would produce an open-access
online database with data gathered during the longitudinal
research, which would be of use to researchers and students.



AKAAEMUA
na HAVKUTE

1869

Weaknesses

VOnly two dissemination actions are shown in the
Gantt Chart, considering the unprecedented character of
the research and its novelty it is expected more
actions in this matter.

V The exploitation plan is too vague and not fully
convincing; it is poorly elaborated without mentioning
which of the project results is expected to be subject
of IPR protection.

VThe dissemination phase formally is scheduled only
for the last month. Itis a too short period of time to
achieve all goals concerning the wider circulation of the
pPpr oj ect Q@even talkang untb ¢ossideration that the

researcher would take part in conferences and seminars
earlier).



2.3. Quality of the proposed measures to
communicate the project activities to
different target audiences

V Communication

A only goes in one direction from the sender to the receiver

A requires a clear language and attractive scientific subject
with outstanding results that can catch the media's attention

Abépubl i c-fram sciéntfic aprandunity to wider public
audiences

V Public outreach

A brings knowledge and expertise on a particular topic to the
general public

A engages a large audience

A implies an interaction, an engagement and a two-way
communication between the researcher and the public



Communication Strategy
and Planning @

Communication strategy Management
V Goals and objectives b

VDefine your audiences/ target groups 1 engage
stakeholders and prioritize!

VChoose your message, tailor it to each audience

The Plan
V Allocate resources

VTimeline T continuous process throughout the whole
Implementation of the action (reflected in the Gantt Chart)

V Measurability i show it!, use indicators
V Update - regularly during implementation
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V Project website 7

V Articles for local or national media - in newspapers,
magazines (non-scientific) and radio or TV
Interviews

V Press releases

V Flyers, brochures, stickers or banners

V Policy briefs

V E-newsletter/ targeted mailings

V Visual and multimedia formats

V Horizon Magazine & Research*eu results magazine

Public Outreach activities

V Science fairs -

V Podcasts, videos p b' e il
V Social media u |§a g em

;ent




Europe Day

OPEN DAY
™ EUROPEAN
INSTITUTIONS

European Commission initiatives
VMarie Sk g o d o \@urike Ambassadors (visit
schools)

VMarie S k g o d o \urile Broject Open Doors
(open your lab)

V European Researchers' Night (NIGHT)
VEC events, conferences and Open Days

V Marie Curie Alumni Association (MCAA) (stay
connected)

VMSCA "Fellow of the Week"
on Facebook (nominate vourself):
VEC Campaigns '
('Sci ence. | t) s a



https://www.mariecuriealumni.eu/
https://www.facebook.com/Marie.Curie.Actions/
http://science-girl-thing.eu/en

